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That the Rules of Procedure be suspended to consider the following motion due to the 
time sensitive nature of the procurement process for waste collection services; 
specifically, the potential for increased costs associated with the acquisition of 
equipment under a condensed timeframe, which would ultimately be borne by the City. 
 
WHEREAS City Council on April 24, 2019, as part of the Solid Waste Residential 
Collections Contract Renewal report (ACS2019-PWE-GEN-0001), delegated authority 
to the General Manager of the Public Works and Environmental Services Department to 
negotiate, finalize and execute a short-term, three-year curbside collection contract with 
each of the existing curbside collection service providers, including the In-house 
Collections Group, in accordance with Section 22(1)(d) of the Procurement By-law; and 
 
WHEREAS staff was able to negotiate short-term, three-year waste collection contracts 
with two of the existing service providers for Zones 2, 3, 4, and 5, but not with Waste 
Management Inc. for Zone 1; and 
 
WHEREAS after two months of meetings and discussions, Waste Management Inc.’s 
final proposal for waste collection services in Zone 1 was not in keeping with the terms 
and conditions of the November 2018 Request for Information (RFI) Submission, as 
outlined in the April 24, 2019 report to Council; and 
 
WHEREAS the results from the November 2018 Request for Information (RFI) indicated 
that there is little interest in the market, outside of the existing contract service 
providers, to enter into a three-year curbside collection contract; and 
 
WHEREAS both Miller Waste Systems and the City’s In-House Collections Group, 
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when requested by the City, provided pricing proposals for waste collection in Zone 1 in 
accordance with the terms and conditions outlined in the original November 2018 RFI; 
and 
 
WHEREAS Miller Waste Systems’ pricing proposal for Zone 1 is the most competitive 
received by the City, although it is slightly higher than the original RFI Proposal for Zone 
1 (due to the requirement for the short-term rental of trucks as a result of the condensed 
timeframe) as outlined in the April 2019 report to Council, representing no notable 
change in the financial implications of proceeding with short-term, three-year collection 
contracts; and 
 
WHEREAS Miller Waste Systems has a track record of being a reliable service provider 
for Zones 2 and 4 under the current residential curbside waste collection contracts; and 
 
WHEREAS Miller Waste Systems, if awarded the three-year collection contract for Zone 
1, would be required to immediately begin the process of securing equipment and 
personnel, as well as making logistical arrangements to begin residential curbside 
collection services for Zone 1 effective June 1, 2020; 
 
THEREFORE BE IT RESOLVED that City Council delegate authority to the General 
Manager of the Public Works and Environmental Services Department to finalize and 
execute a short-term, three-year curbside collection contract with Miller Waste Systems 
for Zone 1, in accordance with Section 22(1)(d) of the Procurement By-law, as 
described in this motion and attached Memorandum to Council. 


