
City Council, Standing Committee and Commission 
Conseil, comités permanents et commission 

 

Motion
 

Notice of Motion / Avis de motion
 

 
 

Committee / Commission:  

 

Council / Conseil
 

 
Report / Agenda: City Council Agenda  
 
Item / Article: Motions of Which Notice has been Previously Given -  McKenney/ 

Meehan Motion re: Judicial Inquiry 

 
Re: Audit of Stage 1 LRT Procurement and Implementation (Replacement Motion)  
 
Moved by / Motion de: Councillor G. Gower 
Seconded by / Appuyée par: Councillor J. Cloutier 

WHEREAS City Council wants staff to take all available measures to ensure that 
the Light Rail Transit (LRT) system that Ottawa residents bought and paid for 
works reliably, safely and as promised, as soon as possible; and  

WHEREAS City Council has authorized the Director, Rail Construction Program to 
proceed to promptly have the Rideau Transit Group (“RTG”) Defaults confirmed 
through the contractual dispute resolution process contained in the Project 
Agreement to enforce the City’s rights under the Project Agreement and get the 
trains running safely again; and  

WHEREAS City Council wants to use the tools it has available for a timely, 
comprehensive, and independent evaluation of the current LRT system, from its 
beginnings to its current state, with the goal of identifying what more the City can 
do both outside its relationship with RTG, and what more Council can and should 
do, to ensure that the current situation does not occur in the future, either with 
Stage 2 or with Stage 3; and 

WHEREAS the October 7, 2021, memorandum from the City Solicitor shows that 
Judicial Inquiries, while independent, are expensive and that Council has no 
oversight of the scope, timeliness or expense of such an Inquiry; and 

WHEREAS the City of Ottawa has a statutory Auditor General, under Section 
223.19 of the Municipal Act, 2001, meaning that she “reports to council and is 
responsible for assisting the council in holding itself and its administrators 
accountable for the quality of stewardship over public funds and for achievement 
of value for money in municipal operations;” and 



WHEREAS, empowered by Sections 223.20 to 223.23 of the Municipal Act, 2001, 
the City’s Auditor General is, among other things, entitled to all information and 
all records that she “believes to be necessary to perform his or her duties”, and 
that disclosure of such information or records “does not constitute a waiver of 
solicitor-client privilege, litigation privilege or settlement privilege”; and 

WHEREAS the City’s Auditor General also has the power to “examine any person 
on oath on any matter pertinent to an audit or examination” under the authority of 
Section 33 of the Public Inquiries Act, 2009; and  

WHEREAS, given the scope and breadth of the Auditor General’s independence 
from the City’s administration and statutory powers of audit and access to 
documents, asking the City’s Auditor General to undertake the comprehensive 
audit outlined in the resolution will provide Council with more timely and cost-
effective analysis and recommendations than a judicial inquiry;  

THEREFORE BE IT RESOLVED that City Council ask the City’s Auditor General to 
include an audit of City staff’s recommended approach that led to the 
procurement and implementation of the Stage 1 Light Rail Transit (LRT) system, 
culminating in the DESIGN, BUILD, FINANCE AND MAINTENANCE OF OTTAWA’S 
LIGHT RAIL TRANSIT (OLRT) PROJECT (ACS2012-ICS-RIO-0004) report, 
considered and approved by City Council on December 12, 2012, which resulted 
in the current system, in the Auditor General’s Workplan, to begin as soon as 
practicable, as follows:  

1. That Council request that the Auditor General identify any area within the 
City’s Light Rail Transit contract, operations and oversight that she 
believes will help Council ensure that Ottawa’s LRT system runs safely and 
reliably, taking into account the third-party reviews contracted by the City, 
and including assessing the effectiveness of the maintenance and repair 
program for the infrastructure and vehicles delivered under contract by 
Rideau Transit Group (RTG) through Rideau Transit Maintenance (RTM), 
and including any sub-contractors (e.g. Alstom);  

2. That Council request that the audit identify whether the procurement model 
recommended by City staff and approved by Council was in keeping with 
best practices, in order to inform the future stages of LRT procurement, 
including as follows: 

i. The facts and sequence of events from 2012 to the present 
regarding the approvals, development, costs, timelines and 
operation of the City’s LRT system;  

ii. Whether the recommendations provided Council with sufficient 
oversight of the LRT transit project;  

iii. Whether the recommended delegation of authority provided by 
Council to City staff was appropriate;  



iv. Whether Council received sufficient, independent expert advice on 
the LRT transit project, including the comprehensive procurement 
processes and any criteria or factors used; and 

v. Whether those processes or criteria serve the public interest of the 
residents of the City of Ottawa;  

3. That Council request that the audit make recommendations relating to 

improving all aspects of the LRT transit system as it relates to the good 

governance of the municipality, or the conduct of its public business, 

including any impacts, financial or otherwise, on the residents and 

taxpayers of the City; and  

BE IT FURTHER RESOLVED that the Auditor General be requested to work with 
the City’s external legal counsel for the LRT disputes to determine how the 
Auditor General’s audit report(s), or parts thereof, would best be presented 
(including what, if anything, should not be publicly disclosed) so as to not 
prejudice the City’s legal position; and   
 
BE IT FURTHER RESOLVED that the funds for these audits be provided from the 
Transit Operating Reserves. 


