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The Carp 
Hills

• Second largest Natural Environment 
Area within Ottawa.

• Over 4000 hectares (10,000 acres) 
of wetlands and forests on Canadian 
Shield.

• Designated as a Provincially 
Significant Wetland Complex.

• Candidate Provincially Significant 
ANSI and Regionally Significant 
ANSI.

• Habitat for 10 Species at Risk.

• Roughly 20% owned by City of 
Ottawa and remainder privately 
owned.
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After the Marlborough Forest.

Although large, it’s bisected by a major road and ringed by development.

Smaller lots 10 to 50 acres on the edges.  100 to 200 acres in the interior.
Zoned EP3 by the City, which restricts development.砬Ξ넓肬鬻�ῑ杙�᥀넿㻲畫귔



Friends of the 
Carp Hills

• Formed in 2013.

• Volunteer-run, community-based, membership 
and event funded.

• Federally incorporated as a non-profit.

• We looked into the future . . .

• Increased, unmanaged use due to 
population growth and adjacent new 
development.

• Three stakeholders:

• Landowners - private and City of Ottawa.

• Environmentalists.

• Users.
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Our challenge:  strike a balance between the desire to experience the 

natural beauty of the Carp Hills with protection and conservation.
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Kizell wetlands in Kanata.  Get ahead of the curve.

Landowners
private - let us do what we want.
City of Ottawa - we don't have the resources.
Environmentalists - keep everyone out.
Users - want to hike, bike, do orienteering, geocache, hunt, make trails, ski, snowmobile, etc.�
���������������



Our 
Achievements

• Stewardship agreement with City of Ottawa.

• 440 acres near Carp acquired by Ducks Unlimited 
Canada.

• Two trails created and managed sustainably on city 
land.

• Carp Barrens Trail Study in 2019.

• Conservation programs implemented.

• Citizen science projects to engage people and 
document biodiversity.
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Stewardship agreement with City of Ottawa.
440 acres near Carp acquired by Ducks Unlimited Canada.
Other conservation acquisitions in progress.
Two trails created and managed sustainably on city land.
Unauthorized trails shut down.
Partnership with Ottawa Mountain Bike Association.
Monitoring by volunteer trail stewards.
Carp Barrens Trail Study.
All conservation recommendations implemented.
Conservation programs implemented.
Protection of turtles during nesting season.
Species at Risk bird monitoring on Carp Barrens.
Citizen science project to engage people and document biodiversity.
iNaturalist and eBird.
Over 4900 observations by 170 people.
What is here?  Do you have species at risk?
There is an eBird hotspot for your wetlands. 143 species
Could not find an iNaturalist project. You need a bioinventory.乔쳆钩￢폸현玣䩟鞂䡍ᕂ



You can do it!

Know what your primary 
objective is.

• Creates focus.

• Drives your decisions.

Develop a compelling vision.

Minimize your operating 
costs.
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City of Ottawa, FCH, and OMBA.

Use partnerships.

• Leverage other organizations' 
resources.

Listen to and involve all voices.

• Successful stewardship needs 
all stakeholders involved.

• Compromise may be necessary.

Know what you’re protecting.
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Know what your primary objective is.
Eliminates distractions and unnecessary activities.
Develop a compelling vision.
Present a description of the world as it would exist if your organization achieves its objective(s).
Develop a story.
Minimize your operating costs.
Make your organization sustainable through basic funds (e.g. membership fees).
Grants do not pay for administration costs.
Focus fundraising and grants on specific projects.
FCH can live on $1500 a year.
Use partnerships.
Expend resources on what you know and do best.
Leverage other organizations' resources for specialized expertise.
Our partnerships:  OMBA, OFNC, DUC, WC Snowmobile Assoc, MMLT.
Listen to and involve all voices.

Know what you’re protecting.
Bioinventory, natural heritage maps.
History.
Get people on the ground.
Lots of trails.쎻®⯪蔲ﺛ懄げꆀ튷撶諆㳱휒



Consider a 
Public, 
Private, 
Plural 

Partnership.

• A collaborative approach to pursuing common goals that involves the whole 
community.

• Public - government and government agencies.

• Private - B2B, retail, services, BIAs, individual corporate sponsors, 
individual landowners.

• Plural - Non-profits, community associations, Ottawa schools and 
school boards, colleges, universities, conservation authorities, Ottawa 
Community Foundation, etc.

• Local non-profit organization can take the lead role.
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You’ve probably heard of P-3.
What’s missing is the community.

McGill professor Henry Mintzberg.  Restoring balance.

Concept of P-4s for environmental stewardship from the Ottawa Stewardship Council.

This doesn’t change setting up a non-profit organization to protect the Goulbourn wetlands.
It does change how you approach other organizations and think about your relationship with them.

I have passed on information about P-4s to Steve Klein and Janet Stavinga.

Example from Friends of the Carp River.빜㷐볬枇ꊒ憤馏ꉮ빎



Questions?
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I hope this has given you some ideas and reasons to be positive about what you can accomplish.秚䗳㦦늨柀袋ꍿⅽڛ
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